Cub Scout Pack 747 — St. Richard’s School
@ Crossroads of America Council, Indianapolis, Indiana
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MINUTES - LEADERS MEETING
6:15 p.m. — 1/22/10
Boes-Foroud house, 5334 N. Pennsylvania Street, 475-9926
ATTENDEES:
Todd Holder Kevin Carroll Eric Boes
Tatiana Foroud Alan Klotz Beth Klotz
Marlene Marchesani Abby Frank Kim Young
Sam Young Chris Bohyer

1. PINEWOOD DERBY:

A special thank you to Mr. Brown for running the car workshop on Thursday afternoon!

Friday 1/29/10 — 6:00 to 8:00 p.m. Gym
o Track setup (Eric, Chris, Jeff, and Kevin)
« will get the track, scales and tables from the scout room
« Test cars (boys)
« Need Pizza — (in lobby) — Abby Frank will provide

Saturday 1/30/10 — Pinewood Derby

8:45 a.m. arrivals — adults, food etc., final set ups — Abby will provide doughnuts, coffee
9:30 a.m. — weigh-ins of cars

10:00 a.m. Races (double elimination) by dens

11:00 a.m. Awards presentations

Checklist:

o Track Setup (Chris, Eric, Jeff, Kevin — Friday evening)

o Scales for weigh-ins — should be in the scout room (Eric to confirm).

o weights for cars, hot glue, scissors, sandpaper, hammer, tools, spare wheels, nails,
(Eric will get a fix-it table set up)

Awards — for best paint job, etc. — Tatiana

o coffee, juice, doughnuts — Abby
o duct tape, colored tape- for marking off the track - Eric
o white board for double elimination — (Chris, Jeff, and Kevin)
o trophies and ribbons — numbers, etc.- Beth will purchase trophies:
o 1% grade
o 2"& 3" grades
o 4™ grade
o “Dads & Sibs” heat — will also be for non-spec cars
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o Games & Prizes to be played by the boys when they are not racing (Tatiana, Marlene,
and Kevin)

o Eric will send the pack a reminder about the rules for the car configurations.

2. TREASURER'’S REPORT (Alan):

The pack had a good result in the popcorn sale (1,800).

Our next income will be related to re-chartering — in Feb-March. We will collect re-
chartering fees in conjunction with the camping registrations.

3. SUMMER CAMP 2010 (Marlene):

Camp Belzer, Indianapolis, IN
Week 1: June 14-18, 2010
Boys entering grades 2, 3, 4, or 5

We have registered 18 boys (representing all four grades). Special thanks to Marlene!

Marlene will have a table set up at the Pinewood derby for sign-ups for final payment, health
forms, and for days at camp (adults)

WEBELOS ADVENTURE CAMP — CAMP K
Sun-Wed June 6-9, 2010

We have registered 11 boys for Webelos Adventure Camp.

WINTER CABIN CAMPOUT AT CAMP K:

« Date will be Feb 26-27, 2010

o The cost per person will be 85 to cover food expenses

o The Friday night will not include a group meal

o Marlene will communicate the details and will have a sign-up at the Pinewood Derby.
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4. RE-CHARTER PACK (Eric, Alan).

 Pack re-charter will be in February.

« Eric has not yet received the information packet from the district, but he will send a
copy to the den leaders to confirm who is still active in the pack.

o Re-charter will be $65.

o More details in future memos

5. FUTURE PACK DATES (Eric):

January — Pinewood Derby: Fri 1/29/10: Setup, Sat 1/30: Races — SRS Gym
February — Re-Charter of Pack (due 3/15/10)

February Pack Meeting — 2/18/10 — Fortune Room: “ 100™ Anniversary of Scouting”
Winter Campout — Feb 26-27 — Camp K

March — “Scouting For Food” drive — week of March 8-12, 2010

March Pack Meeting — 3/18/10 — Fortune Room — “Talent Night”

March — Cave Camping — for ages 9+ (Beth Klotz will provide further details)
April Pack Outing — Holliday Park Cleanup — 4/24/10 — to be confirmed

May Pack Meeting — 5/6/09 — “End of the Year Banquet and Awards”

June 6-9 Camp K — Webelos Adventure Camp (boys entering 4™ and 5™ grades)
June 14-18 — Camp Belzer Cub Day Camp

6. FUTURE LEADERS MEETING DATES (Eric):

Anyone interested in hosting please let Evic know.

February 12, 2010 — school may be off — may pick another date
March 12, 2010

April 30, 2010

May — tentatively no meeting

June — Summer annual planning meeting — date tbd
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PACK ADULT LEADERSHIP INVENTORY

Cubmaster ..............covvveennn..
Assistant Cubmaster ...............
Tiger CubDen .....................
WolfDen ....coooevvvvviiiiiiiinnee,
BearDen ...........oooiviiiiiiiennnn,
Webelos Den ........ooooevvennnnn,
Unit Commissioner ..............
Pack Committee Chair ............
Treasurer........cooovvvvvvvvnnnnnnn.
Pack Trainer .......................
Publicity & Photography...........
Social Chair ...............ooooeeel.
Popcorn Kernel ....................
Camping Chair ....................
Pinewood Derby & Raingutter Regatta

Eric Boes

Beth Klotz

Todd Holder, Betsy Sibert, Jennifer Sweeny
Tracy Smikle

Kevin Carroll, Tish Shea
Tatiana Foroud, Kim Young
Carl Pebworth

Kelley Cook

Alan Klotz

Beth Klotz

Sheila Roumpf

Abby Frank

Tatiana Foroud and Kim Young
Marlene Marchesani

Chris Bohyer



